
 
 
 

USD 353 Mode of Operation Process  
 

-Track and Monitor Data Weekly:  
1.) The data includes state, county and local numbers regarding COVID-19 cases 

and trends as well as data from USD 353 schools.  
 
-Consult with USD 353 Medical Panel Each Monday: 

1.) The Medical Panel includes medical professionals who have children attending 
school in the USD 353 district. The USD 353 Medical Panel members are: 

● Dr. Shana Jarmer 
● Dr. Lacie Gregory  
● Kelsey Curry-Swingle, APRN 
● Holly Parkey, RN, USD 353 Nurse  
● Lexie Klausmeyer, RN 
● Megan Cook, DNAP, CRNA  
● Laura Rettig, Sumner County Health Department  

 
2.) The Medical Panel is presented with data to compare to the KSDE Gating 

Criteria. The KSDE Gating Criteria can be viewed here. They use this data and 
gating criteria as well as other determining factors to make a recommendation to 
the Superintendent.  

 
-Communicate Weekly: 

1.) BOE receives final recommendation from the Superintendent 
2.) USD 353 employees are informed  
3.) USD 353 students, parent/guardians and community is informed 

 
  

 

https://www.ksde.org/Portals/0/Communications/Navigating%20Change/Gating%20Criteria%20Graphic.pdf?ver=2020-08-13-123107-083

